
Diagnosis of operational 
efficiency

Who is the diagnosis for?
To public entities of the three levels of government as well as 
decentralized and deconcentrated autonomous public bodies.

What are the benefits?
- Operate efficiently.
- Make efficient the organic structures in accordance with the 
attributions conferred to them, for the optimal fulfillment of the 
objectives and goals of the programs they operate.
- Integrate into institutional programs based on technological 
modernization.
- Eliminate the duplicity of functions in administrative units or areas.
- Eliminate the positions of middle and upper management, whose 
existence is not justified.
- Reduce the cost of hiring temporary staff in areas that are not 
substantive for the provision of services.
- Restrict the hiring of professional services rendered by individuals 
for professional fees.
- Eliminate, merge or modify programs that are not effective, 
efficient or that present duplications.
- Reduce operating expenses.
- Simplify the substantive processes efficiently.

Programs and operating expenses

Evaluate the fulfillment of their 
programs, goals and their justification 

and analyze the congruence of 
operating expenses according to the 

object of the Public Entity.

Objective and Strategy

Verify that the Public Entity responds 
efficiently to the objectives for which 
it was created, as well as the effective 

implementation of its controls, 
infrastructure and in compliance with 

programs.

Systems and Technology

Identify that the systems and 
technology contribute to the operation, 

record control and information of 
the transactions of the Public Entity, 

identifying initiatives that reduce 
manual costs, cycle times, use of paper, 

photocopying, amongst others.

Human Resources

Analyze the organic structure to make 
it more efficient, eliminating functions, 

avoiding duplications, reducing 
expenses of the “Personal Services” 

chapter.

Benefits:



The standard operation project 
includes the following elements:

Phase 1: information gathering and 
applicable regulations identification.

Phase 2: programs and field visits.

Phase 3: analysis of information 
based on best government practices.

Phase 4: results reports, identified 
potential savings.

Phase 5: follow-up.

Get the exercise of the best 
management practices from the 
hand of our specialized team of 

professionals.

Compliance with the Austerity 
Decree

What is it?

The diagnosis focuses on evaluating that public entities respond to 
the purpose for which they were created and increases efficiency 
and effectiveness in the development of operations, so the 
recommendations are oriented to align, decrease, transformer 
based on technology, combiner, transfer, correct or modify 
and simplify aspects of strategy, organization, processes and 
technological systems.

Our professionals in this area of service consulting for the 
government sector, contribute to their respective capacities and 
experience to create more efficient management environments, 
supporting public officials to avoid partial operational visions and 
internal failures in public administration processes.

We contribute to the best savings and budget austerity 
practices that have been implemented in Mexico, coordinating 
the technological, administrative or control application that is 
necessary in each case presented to us, developing together with 
the public entities long-term solutions in the construction of a 
better care of official resources.


