
Corporate Governance

The conditions of growth and competition of businesses, especially 
in the family business, have created in the companies the need to 
thin their command and management structures, centralizing their 
focus of decision-making process. This practice can be positive to 
the extent that allows to operate intermediate businesses with 
agility and efficiency.

However, many companies in the local and global markets under 
this condition, are not prepared for the assumption of special 
risks or to adapt to the structural movements that demand the 
times and the volatility of the business environment: generational 
changes, adverse family environments, accelerated growth, global 
competition and much more.

The spirit of making companies increasingly true lasting 
institutions and not just transient businesses, makes it essential 
to have optimal control within the organization throughout 
appropriate government bodies that allow timely decision making 
and transparent financial information.

Clear objectives, 
campaigns that last.

The concept of corporate 
governance refers to:

- The set of gifts and processes 
established in a company to 

define its course (strategy).
- The codes and forms of 

conduct that should rule the 
organization.

- The validity of the 
management and operation of 

the company.
- The generation and 

presentation of their financial 
reports and information 

transparency activities.
- The clear definition of those 

responsible for carrying out 
each of the activities.

Passenger businesses or Institutions that endure



Size does not matter:
The structure of clear advice 

or guidelines of administration 
allows organizations to grow and 

differentiate a small business from a 
real company.

The Perdurable structure

At HLB Maldonado Consulting, we have developed practices 
that allow us to ensure that the different governing bodies act 
with transparency and autonomy. We have specialists to advise 
on the creation of its governing bodies, design procedures and 
appropriate statutes to meet the information needs of your 
company. In this respect, we have found mechanisms and methods 
that are adopted both to the optimal functioning of SMEs, and to 
the development of organizations with greater complexity.

Our advisory services in corporate governance mainly 
include:

- Creation of adequate government bodies.
- Analysis of corporate risks.
- Social responsibility.
- Elaboration and / or homologation of policies and procedures / 
Manuals and Functionality.
- Corporate Restructuring.
- Commercial compliance.
- Institutionalization of the family business.
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