
Outsourcing Models in 
Internal Audit

Implementing a risk-based management model does not 
necessarily prevent unexpected events from happening but it 
does guarantee that companies and institutions act in a preventive 
and planned manner.

Today, business administration requires bases of monitoring risks 
and opportunities. In that sense, our specialized area can offer a 
solution adjusted to your operation, throughout the following 
specialized services amongst others:

- Internal audit on framework reference
- BI in monitoring of statistical processes
- Development of policies and operation manuals
- Design and implementation of risk management programs
- Review of business environments and design of anti-fraud programs
- Implementation of indicators and management evaluators
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Risk management programs based 
on BI include the application jointly 

with our clients of the following 
processes:

1. Management Commitment
2. Take advantage of and consider 

the implemented controls
3. Selection of a reference 

framework (COSO-ERM, ISO 3100, 
AS / NZS 4360...)

4. Reported understanding and 
implementation 

5. Continuous audit
6. System of consequences

Our internal audit and controlling 
with BI services allow us to support 

institutions in the creation of 
comprehensive risk management 

programs as well as to identifie 
the weak points in transparency 
and accountability, considering 
a proven methodology and the 

study of specialists with extensive 
experience in controlled processes.

Business Intelligence
Internal and operational audit towards efficient 
risk management models.

In a business era that demands fast and well-informed decision-
making processes, Business Intelligence (BI) is one of the most 
effective tools to improve the internal processes of the company 
and increase its productivity.

In this sense, our specialists in internal audit and process control 
are prepared, under various formulas of outsourcing explored 
with our clients, to provide systematized information analysis 
services on the compliance of management indicators, corporate 
finance and risk management as well as to scientifically validate 
the processes of policy compliance, quality adjustments and fraud 
detection.

Based on these BI tools, we also put at your disposal our experience 
in the design and implementation of risk management programs 
once we are able to sensitize the management of an entity or 
business on the relevant issues that affect them.

Defined as the set of strategies and tools aimed to 
the administration and creation of knowledge from 
the analysis of existing data in any organization, 
BI has become a genuine business partner of 
organizations of different sizes and industries.


